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Rebuttal



1. Simplicity

Ours:

● Simple pipeline
● Easily adapted to different tasks

Theirs:

● Complicated
● Spatial adaptation, temporal 

adaptation, … 



2. Faster training, lower cost

Ours:

● Only optimises several prompt 
vectors and two Transformer 
layers

● Everything can be done with 
one RTX 3090 GPU

Theirs:

● Much more parameters to tune
● Training cost more

… X56 
Only for rich people

Individuals can train easily



3. Image Backbone

Image backbone is not an issue but might be an advantage:

● Image data is much easier to get in real world than video 
data.

● Video transformer model is data-hungry. Image model can 
achieve a better performance in a lot of real-world 
application with limited data.



4. Prompt Learning vs. Fine-tuning

Ours:

● One unified powerful video 
model in one day.

● A video GPT?

Theirs:

● Fine-tune for specific 
application.

● Limited impact.
● Hundreds of different models.
● Zero-shot?
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AIM 😍
Comparison: AIM v.s. PromptCLIP

PromptCLIP 🤔
👁 image model for visual tasks, flexiable to a 
large number of visual models

🤩 wow! reusing spatial layers as temporal 
layers can work?! 

👁 simple, efficient, and unified, more likely 
to be a new foundation video modeling scheme 

👍 Better result but less input view, 
less/similar parameter!

💬 image-language model for visual 
tasks, need an extra text model

🤖 everything logical and make sense, 
but less excited

 A + B + C

😐 cool performance on a wide range 
tasks

Paper Battle 



Linear Probing Comparison

Visual-Text Representation Comparison

Effect on Token Dropping Strategy

performance decrease

Comparison: AIM v.s. PromptCLIP

Paper Battle 



Comparison: AIM v.s. PromptCLIP

Paper Battle 

PromptCLIP

AIM


